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	Record of Decision: 
The process for retendering the framework contract for carrying out disabled adaptation work between the Council and Matthews and Tannert Ltd which expires in September 2021 is instigated.



	Each year the Ministry for Housing, Communities and Local Government has allocated funding to support local authorities in complying with their statutory duty to provide Disabled Facilities Grants (DFG’s) in privately owned properties. A total budget of £800,000 has been allocated to the Council for 2020/21 via the Better Care Fund for this purpose and it is expected that a budget of approximately £800,000 will also be available for 2021/22. 


DFGs help disabled people to live as comfortably and independently as possible in their own homes through the provision of adaptations. Major works completed using a DFG generally cost over £1,000 and up to a statutory maximum of £30,000.

In terms of providing major adaptations (works costing over £1,000) in Council-owned properties, the Housing Revenue Account funds these works and cases are processed in a similar way to DFG’s. A total budget of £450,000 has been allocated for the provision of Council House Adaptations (CHA’s) during 2020/21 and £450,000 has been made available for 2021/22. 

The Private Sector Housing team deliver adaptations for Disabled Facilities Grants and Council House Adaptations. 
Entitlement to a DFG is mandatory for eligible disabled people and is subject to the receipt of a referral from an Occupational Therapist (OT). The grant provides financial assistance for the provision of a wide range of housing adaptations ranging from stair lifts and level access showers to home extensions. DFG provision is therefore key in delivering the Government's prevention agenda and the objective of providing increased levels of care and support to people in their own homes.
Delivery of adaptations is through a preferred contractor appointed following a mini tender in 2017. The Council entered into a framework contract with Matthews and Tannert on 11 September 2017 to carry out disabled adaptation work as recommended by an Occupational Therapist. The contract originally ran for up to three years until September 2020 with the framework providing a priced schedule for carrying out wet rooms, level access showers, external ramps, door widenings and shower over baths. All other adaptations including stairlifts, hoists, through floor lifts and extensions would still be subject to competitive tendering.

Retendering of the contract through mini competition was scheduled to be completed during the summer of 2020, however the impact of Covid 19 caused significant disruption to the disabled adaptation programme preventing the retendering process from being carried out.  

A decision was taken on 4 September 2020 to extend the contract for 12 months under the amended Contract Procedure Rules (CPR) which allowed a Head of Service to approve an extension to the term of a contract where there are exceptional circumstances.
The use of a preferred contractor for delivery of adaptations has provided a number of benefits to the client and the Council through a more efficient adaptation delivery service. Retendering of the contract using Nottingham City Procurement services will ensure adaptations will continue to be delivered in the most cost effective way. 


	Alternative options considered and rejected: 
Not retendering the contract and retendering for each adaptation. This is not a preferred option as the service currently delivers around 120 wet rooms and level access showers a year. To move to a competitive tender process for There is not sufficient local resources 


	Decision subject to call in:  No
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